
FARMER-LED PROJECTS TO ENABLE 
LANDSCAPE SCALE ECOSYSTEM 

RECOVERY



OUR VISION:  To lead landscape-scale regeneration of the farmed 

environment and local food networks in the North East Cotswolds through 

collaboration and knowledge exchange.

OBJECTIVES (broadly around):

1) Healthy soils

2) Map, create, enhance and link priority habitats

3) Entrepreneurial thinking 

4) Private investment and public funding

5) Evaluating progress

6) Community engagement & outreach

JANUARY 2021 STRATEGY



● 140 farms

● 43,000 hectares

● Thames Valley’s 

Evenlode and 

Windrush catchments

● Cotswold AONB

CLUSTER EXTENT



SUPPLEMENTARY BIRD FEEDING



SOIL CARBON BASELINING



SOIL TYPE VARIANCE



50 tonnes 

SOC/ha



SOIL CARBON BASELINING 
RESULTS

50 tonnes 

SOC/ha

ELMTON 1 SOIL 

SERIES



DITCHLEY ESTATE SOIL CARBON 
BASELINING RESULTS



DITCHLEY ESTATE SOIL CARBON 
BASELINING RESULTS

50 tonnes 

SOC/ha



NEIRF:  FORECASTING SOC UPLIFT FROM 
MANAGEMENT TRANSITION



WINDRUSH FLOODPLAIN MEADOWS





NE COTSWOLD LANDSCAPE RECOVERY







A conservative average of 10 tonnes/ha Soil Organic Carbon over 20 years 

= 36.5 tonnes/ha CO2 equivalent

40,000 ha in the cluster

= 1,460,000 tonnes CO2e

According to Andy Neal at Rothamsted, for a silty-clay loam ‘every 1% increase in soil 
organic carbon equates to a water holding capacity increase of 354,000 litres a hectare 
to a depth of 30cm’

HOW MUCH, THE CO-BENEFITS AND 
NATURAL CAPITAL STACKING



LANDSCAPE RECOVERY PROJECT ORGANOGRAM
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